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MEMORANDULMI FOR: Chief, Audit Staff
THROUGH : Deputy Director for Science and Techaolagy
SUBJECT : Report of soudit, Office of Special

Projects {O3P)

REFERENCE : _ dtd 5 April 1967 25X1A

The Audit Staff's refierence report recommendations for
strengthening contract and financial admisistration were generally
found to be useful procedures for this Gffice. However, in tlie msain,
the reconunendations related to conditions which existed in the
formative stages of GEP and have been adopted ag standard QSF
practice and are currently being tinpleraented. CSP's response to
the specific items contained in your report are discussed in cetail
below,

l. Source Selectlion Dogumentation, Contract fiies
relating to major programa of CSP [ully document ant sub-
stantiate the judgments an¢ procedures leading to the selection
of a specific contractor. This documentation is normally
quite eshaustive and thorough 2rnd ie finalized in a regort
prepared by a Source Selection Conumnittee which covers such
aspects as management, costs, and past periormances.
However, OSP agrees that some of the research end cevelop-
maent contrscts arae not sufficiently or adequately docymented
as to seurce gelection. At the beglianing of Fiscel Yanr 1967,
this Office initiated ateys to remedy this situation, aad it is
our intent that your reconuneadrtions on documentaticn af
source selection be fully izaplemented on each and every
contracs, 540
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SUBJECT: Report of Hudit, Office of Special Projects (OSP)

2. § L £ 20% DR £ SRR GAL MARIOTIDE ARG Ot
Snat faglits. The meample cited by the referenced audit
report was a contract written by C1£ (OSA and subsequently
transferred to OS)) on behalf of the U, 3, Army, Corps of
Engineers. The technicel direction and monitorship of the
contract was veated in the Army., We recognize that this
type of situation can lead to the preblem cited and have
attempted to divorce ourselves of all contracting activities
not under this Office's {munediate direction, ..& a matter
of information, all OS$P contracts with this particular come
pany have been clased out and transferred to the Army,
One exception remaing, a contract fer NFIC; and it is planned
that the Clfice of Loglatics will assume responsibility for it
on 1 July 1967,

With respect to interim coat sudits, we agree that
suth procedures are necessary asd, in fact, have been imple-
mented., With the sxpension of the DCAA Staff, residen:
suditors at our major program contractors are now carrying
out this function and will conduct iaterim audite on amalier
contracts when circumstances warrast such action,

3. QSP Cantxal Confract Becozd. The OSP procedure
of sach program contrecting officar maiateiring historical

and current data on the cantructs for which he is responsible
was & temporary measure pendiag the implementetion of
Agtonatic Data Processing. Since the implementation of this
latter procedure has been delayed ngain, action is being taken
to consolidate sach contract negotintor's records immediately
into a master record. However, this is still considered =
temporary measure until such time as the ADP proceduras
are put into effect.
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